Leadership Academy Dec. 6-9, 2011

Location: Camp Ripley Education Center, Room 106

DRAFT — See updates at www.mnchiefs.org Training/Leadership Academy

No class
MONDAY

Tues., Dec. 6 Wed., Dec. 7 Thurs., Dec. 8 Fri., Dec. 9
9:45 a.m. 8:00 — 8:15 a.m. 7:45 —-9:30 a.m. 7:45 —9:45 a.m.
D. Pecchia - MCPA M. Conner - Faculty P. Jones — Cold Spring J. Bermel — Apple Valley
Welcome Concordia University CHAOS RESPONSE: Ethical Considerations

9:50 — 10:50 a.m.
Ty Schmidt — Champlin PD
Today’s New Supervisor--
Do’s and Don’ts
(2.0 hour)

11:00 a.m. —12:30 p.m.
M. Goldstein-Plymouth PD
Leadership Today
(3.0 hours)
(continued after lunch)

Law Enf. Program

8:15-10:15a.m.
R. Mathwig/R. Gullickson
Roseville PD/ Three Rivers
Motivation/Team-building
(2.0 hours)

10:30 a.m. — 12:30 p.m.
T. Sandell/M. Flaherty —
Richfield DPS
Complaint Sorting and
Handling
(2.0 hours)

Ricori School
Shooting

Cold Spring PD
(2.75 hour)

9:45 —-11:30 a.m.
D. Malmgren — St. Paul
Critical Inc. Mgmt.
(2.75 hour)

11:45a.m. —12:30 p.m.
F. RothCHAOS
RESPONSE:
Homicide/Kidnap/Suicide
Brooklyn Center PD
(0.75 hour)

(2.0 hours)

10:00 - 11:15a.m.
S. Wickelgren - Mpls
Critical Incident Stress
(2.25 hour)

11:30 a.m. — 12:30 p.m.
S. Meagher
— State Patrol
Reflections on
Leadership
(2.0 hour)

12:30 p.m. Adjourn

12:30 — 1:15 LUNCH-2" floor

12:30 — 1:15 LUNCH-2" floor

12:30 — 1:15 LUNCH-2" floor

1:15-2:45 p.m.
(continued)
M. Goldstein-Plymouth PD
Leadership Today

3:00 - 5:00 p.m.
L. Austin/T.Fischer
- Columbia Heights PD
Supervisor Interventions
(2.0 hours)

5:00 p.m. Check-in at Educ. Ctr.

6:00 p.m. DINNER at Snack Bar

6:30. — 8:30 p.m.

K. Whitlock-Three Rivers Pk.

Making Heads Count
(2.0 hours)

1:15-2:15 p.m.
D. Plekkenpol — Plymouth
Disciplinary Process
(2.0 hour)

2:30 - 4:00 p.m.
P. lvy — Carver Cty Asst Atty
Data Practices
(1.5 hour)

4:15 - 5:15 p.m.
J. Way — Ramsey PD
CHAOS RESPONSE:
Ramsey Bldg. Explosion
(1.0 hour)

5:15 p.m. DINNER at Snack Bar

1:30 - 3:30 p.m.
D. Hatten/W. Lamirande
Hutchinson/Cloquet
Evaluations and
Performance
Appraisals
(2.0 hours)

3:45 -5:15 p.m.
S. Monroe, D. Ebinger
CHAOS RESPONSE:
Degidio Investigation
Moorhead PD
(2.5 hour)

6:00 p.m. DINNER at Snack Bar

6:30. — 8:30 p.m.
M. Glassberg-Hopkins PD
Crit. Inc. — First 90 Minutes
(2.0 hours)

Class
Adjourns
FRIDAY
12:30 p.m.



http://www.mnchiefs.org/

