
 Leadership Academy – PROPOSED 
September 22-25, 2020 

                                                  SCHEDULE (Subject to Change) 

                             Location:  to be held online via Zoom 

Tuesday,  Sept 22 Wednesday, Sept 23 Thursday, Sept 24 Friday, Sept 25 

 
0745--0800 
MCPA 
Welcome and Overview 

 
0800 – 0955 
Mike Goldstein– Plymouth PD 
Leadership Today 
 
 
1010 - 1205 
John Bermel – Apple Valley PD  
Ethical Considerations 
 
 
 

 
0800 to 09355 
Andrew Skoogman – MCPA 
Media Considerations for Supervisors 
in the 21st Century 
 
1010 - 1205 
Paul Hoppe – Wyoming PD 
Social Media  
 
 

 
0800 – 0955 
Max Yakovlev & Steve Stoler, 
Burnsville PD 
Lessons Learned Preparing for a 
Critical Incident 

  
1010 - 1205  
Ryan Kapaun – Eden Prairie PD (ret) 
Technology for Today’s Supervisor 
 

 
0800 - 0955 
Erika Scheider – Roseville PD  
Team Building and Motivation 
 
1010 - 1205 
Sean Meagher – State Patrol 
Reflections on Leadership 
 
 
 

1205 – 1310 LUNCH  1205 - 1310 LUNCH  1205 – 1310  LUNCH             

 
1310 - 1505 
Susan Hansen – Madden, Galanter and 
Hansen LLP 
Complaint Sorting/Handling and 
Disciplinary Process 
 
 
1520 - 1640 
Jana Sullivan and Joyce Hottinger, League 
of MN Cities 
Performance Appraisals & Hot Topics in 
Employment Law 
 
 
 
 

 
1310 - 1505 
Kelly McCarthy – Mendota Heights PD 
Today’s New Supervisor – Do’s and 
Don’ts/Community Relations 
 
 
 
 
 
 
 

 
1310 - 1505  
Joe Adams, Roseville PD 
Use of Deadly Force 
 
 
1520 - 1620 
Scott Mueller - MN BCA 
Officer Involved Shooting-The 
Investigation and Supervisors Role 
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