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MINUTES

Minnesota Chiefs of Police Association (MCPA)

Board of Directors Meeting
October 26, 2006
Held in Alexandria, Minn.

Board Members Present: 
Chief Harry Algyer

Director Cari Gerlicher
Chief Dan Carlson

Chief Mona Dohman

Chief Bob Jacobson

Chief Peter Jansky

Chief Kelvin Keena

Chief James Kulset

Chief Dave Thomalla

Chief Rob Yant
Board Members Absent:
Chief John Bolduc, Chief Jim Crace, Chief Paul Phillip, Chief Ron Sager, Chief Mitch Weinzetl
Staff Members Present:
Harlan Johnson, Executive Director
Mary Henning, Communications and Training Coordinator
Guests Present:
Retired Chief and MCPA Past President Chuck Nettestad,
Alexandria Police Department


Chief Rick Wyffels, Alexandria Police Department


Chief and MCPA Past President Craig Anderson,
Minnetrista Police Department
1. Call to Order:

President Pete Jansky called the association board meeting to order at 12:38 p.m.

2. Opening Invocation:

Chief Dan Carlson offered the opening invocation.

3. Approval of the Agenda:

The agenda was approved.
Approval motions:  1st–R. Yant, 2nd–M. Dohman
4. President’s Report: 
Introduction of Guest. Alexandria Retired Chief Chuck Nettestad introduced the new Alexandria Chief Rick Wyffels. Chief Keena honored C. Nettestad on behalf of the board with an award presentation.
IACP in Boston in October. President Jansky reported the event was impressive and well-run. It provides a good model for ETI. Some of the tasks we even do better at our own ETI. He thanked the association for allowing Exec. Dir. Harlan Johnson and him to attend. Thanks also to Target Corp. for hosting the Minnesota/Wisconsin hospitality room. Board should thank Target in a letter and publicize the new 4th vice president Mark Marshall. 
Approval motions:  1st – R. Yant, 2nd –M. Dohman
5. Secretary’s Report: 

Changes to the Sept. 20 minutes: Pg 3, 2nd-to-last paragraph, “. . . receive an administrative citation.” The board approved the minutes with this change.

Approval motions:  1st –J. Kulset, 2nd – K. Keena
6. Treasurer’s Report:

New Members. The board approved new members: 
Voting

Chief Gerald Johnson


Bemidji Police Department  

Chief Rick Wyffels 


Alexandria Police Department 

Associate Members

None
Supporting Members

None
Approval motions:  1st –M. Dohman, 2nd – J. Kulset
Financial Report. Year to date: $21,000 in the black; Callan - $5,400 in the red and will pay $3,900 each month through end of year to make the $175,000/year requirement. Chief Jansky thanked Harlan Johnson for maintaining a fiscally sound budget. Financial report was approved.
Approval motions:  1st –H. Algyer, 2nd – C. Gerlicher
Bills. Approved.
Approval motions:  1st –H. Algyer, 2nd – J. Kulset
7. Executive Director’s Report:

Legal advice. MCPA requires legal review of several items pending:  Building Contract for Deed, staff positions and Community Safety, Inc  contract. Tabled for this month.

Community Safety, Inc  contract. Self-renewing if Community Safety, Inc  meets the minimum requirement. MCPA still has an opportunity to negotiate the terms. Still receiving 18% of earnings until the first of the year.

Staff retreat. President Jansky, First Vice-president Weinzetl, and MCPA staff will meet sometime in the next couple of months to identify future staffing goals and objectives.

Regional Rep Meetings. Minutes, agendas and meeting notices are being publicized through C-Notes and the website. The next state Regional Rep meeting is Nov. 9 at the MCPA offices. Need replacements for two regions.

Regional Training. Sessions are half over (Rosemount, Willmar and New Brighton); reception is good. Four segments of one-day training gives good overview of first point of contact and action related to computer crimes and identity thefts. Would like to increase attendance, and will review future topics with Education and Training Committee.

PATROL (Police Accredited TRaining OnLine) is an ongoing learning tool for Minnesota law enforcement officers. MCPA members may access web-based courses on current legal issues, and research on important developments impacting Minnesota law enforcement. The cost is $85 per year for members for 12 credits. To date, the League has not discussed or offered a group rate. Service is convenient for officers who can do the program in their cars.
The League of Minnesota Cities Insurance Trust, Minnesota Counties Insurance Trust, Minnesota Sheriffs' Association and the Minnesota Chiefs of Police Association have partnered with Nexport Solutions to provide PATROL.
NASRO – The NASRO board the current executive director. The president is now the acting exec director. Membership services and other administrative operations are still being performed by one staff person officing in the building at 1951 Woodlane Drive.

LETG wanted more space, and so, is renting offices formerly occupied by MSA. MSA is now renting two offices on our side at $600/month.

501.C.3 status rather than .C.6 status. Exec. Dir. Harlan Johnson would like the board to consider applying for 501.c.3 status rather than 501.c.6 status. 501.c.6 status will allow lobbying for issues, but not for candidates. We currently operate at a 501.c.3 status.
Overall benefits -- MCPA will be able to accept a broader range of types of donations. We are allowed to run raffles for various reasons. The proceeds could be set aside for options other than scholarship. Also allows the opportunity to apply for grant money and receive corporate donations.

Deb Stockhill, financial consultant contracted with the MCPA, can apply on MCPA’s behalf. Will take less than 40 hours of her time. In addition, the application process will require a $500 application fee.

Approval motions:  1st –M. Dohman, 2nd – D. Thomalla
MN Chiefs Magazine. MCPA is reviewing whether the magazine is bringing in enough money to sustain itself. Publication will run through spring 2007. Exec. Dir. Harlan Johnson has encouraged Regional Reps to contact their local businesses to consider ½-page or full page advertisements. Smaller $25 ads are not as profitable to the publisher, and are appearing less in the magazine. Members seem to like the articles and content. It helps familiarize members with each other and their areas of the state. The next issue will not be focused on a general theme, but rather a series of topical articles.
Chaplain – Chief Dan Carlson is retiring and so his term with the board will expire. A new director position will be filled by presidential appointment. The board is considering appointing Dan Carlson as a volunteer chaplain for the association. This change would require a bylaws change at the ETI annual meeting. Dan is gathering research through LEMA’s Chief Jeff Beahen of Elk River to be able to recommend protocol and a standard procedure for funerals. The position also encompasses writing invocations and providing spiritual resources.
Chief Rob Yant agreed to review this newly created volunteer position under current bylaws and head up the Rules Committee. Other committee members will be Chief Craig Anderson, Chief Mona Dohman and Chief Pete Jansky. Dan Carlson will attend board meetings through April 2007 as an ex-officio member. (Board meetings are open to all.) Chief Mitch Weinzetl will retain the Legislative Committee.

8. POST Board Report:

None.
9. Committee Reports:

a. Executive



No report.
b. Rules                     


No report.
c. Member Services


No report.
d. Promotions and Recognition
No report.
e. Awards Committee


No report.
f. Education and Training Committee
Leadership Academy Evaluations. Evaluations reveal that attendees like the course content, want one additional day, and want shorter days. They want higher quality accommodations, but this is the most economic option for this training offering, and surroundings are fitting. Exec. Dir. Harlan Johnson recommended no change to the curriculum and facility planning.
Fall Conference and Regional Training planning. The Education and Training Committee will hold a planning meeting in December and a survey will be distributed to members asking for training ideas and needs in 2007.

ETI Update – The speakers are lined up for ETI. Feedback from those attending the IACP in Boston is that Minnesota hosts some of the better speakers on law enforcement topics in the country. The awards banquet will have a heighten awards structure this year, and hospitality will be sponsored by vendors. 

g. Regional Representatives Committee

See Exec. Dir. Report.
h. Legislative Committee
Level 3 Predatory Offenders and Community Notification Plan (30 days recommended) – Chief Mitch Weinzetl issued a letter and brought the issue, along with Director Cari Gerlicher of the Dept. of Corrections, to the board as a probable MCPA legislative initiative. The board agreed that its chance for success will be greater if MCPA drafts language with the DOC for its approach to the legislature.
* Note Sept. 20 minutes show that Chief Weinzetl, Chief Algyer, Chief Yant, Director Cari Gerlicher and MCPA President and Chief Jansky will have discussions with  DPS Commission Michael Campion.

i. Magazine Committee

See Exec. Dir. report.

10. Items From the Floor: 

None.
11. Old Business:

None.
12. New Business: 

In early October, Stanard testing was attacked in writing by competitor I/O Solutions, in a direct mailing to Minnesota police departments. MCPA members were concerned whether the tests were legitimate after reading about the lawsuit brought by the State of Virginia against Stanard. This marketing attack by I/O Solutions was in poor taste. 
The letter indicated that MCPA was distributing outdated tests from Stanard, and that any department using these tests would be sued. While parts of the letter were true, some parts are false and were written as a marketing ploy.

MCPA is taking the following action and documents will be distributed to board members:

· Immediately issued a notice in C-Notes clarifying that the Virginia case was settled, the math portion of the Stanard test fits the Minnesota officers to be tested and does not affect other departments;

· I/O Solutions for apology. Asked Stanard counter formal response to case findings.
· Will obtain copies of the Dept. of Justice findings from the Virginia case for distribution to board members, who may then analyze how the findings might impact agencies.

13. Adjourn, 2:05 p.m.

Move to adjourn.
Approval motions:  1st – H. Algyer, 2nd – J. Kulset
Respectfully submitted to Chief David Thomalla, Secretary

M.H. 


